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NuHoBanoHHas  JEATENBHOCTh — BaXKHEWIIeEe HampaBlieHHe paboThl 00O
COBPEMEHHOM OpraHuM3anMM M rocyaapctBa. OpHeHTaluss Ha BHEAPEHUE WHHOBALMM —
CYILLECTBCHHBIM IPU3HAK COBPEMEHHOIO COLMAJIBHOIO YIIpaBiICHUA. [JIaBHBIMU JBHUraTeIsIMU
Iporpecca B 3TOM HAIPABJICHUM CIIY)KaT OTACIIbHBIC OPraHU3alid, OPUCHTUPOBAHHBIC HA
BHE/IPEHHE HOBIIECTB B CaMbl€ pa3Hble Cepbl CBOCH JESITEIBHOCTH.

WuHoBammst — 3TO 0COOBIN THIT COIMABHBIX U3MEeHEeHHH. OpraHu3allMOHHOE U3MEHEHHE
MOXHO OIIPEACIIUTD [10-PA3HOMY, HAIIpUMEp, KaK OCBOCHHME OPraHU3alel HOBOM UECH WIH THUIIA
MOBEJCHUS MM Kak JI000€ OTHOCHTEIBHO CAMOCTOSITENIbHOE BUIOM3MEHEHHE KaKOro-TO ee
3JIEMEHTa, Hampumep, pedpeHauHr. [IpumepaMu KpymHBIX M3MEHEHHH MOTYT OBITH OCBOCHHE
yIy4YIIEHHOW  TEXHOJOIMH, CO3JJaHME  HOBOTO  MPOAYKTa, HEOOXOAWMOTO  PBIHKY,
COBEPILIECHCTBOBAHME OPraHU3allMOHHON CTPYKTYpPbI, OOy4YeHHE U MOBBIIICHUE KBaJH(PHUKAIUN
pabOTHUKOB, (OPMHUPOBAHUE COOTBETCTBYIOUICH KOPIOPATUBHOM KyJIbTYphl. Bce BHIBI
U3MEHEHUN B OpPraHM3alMd MOXHO CBECTH K CEMHM OCHOBHBIM THUIIAM: W3MEHECHME LEIH,
CTPATeruu, TEXHOJIOTUH, CTPYKTYPBI, IPOAYKTA, JIOJEH U KyJbTypbl. Bce 1M opraHu3anoHHbIE
M3MEHEHHUS MOKHO OTHECTH K MHHOBALIMOHHOM NEATETHHOCTH, U B KAaKOM cCilydae Mbl Oylem
TrOBOpUTh 00 WHHOBAaIMOHHOW JEATENBHOCTH, a B KaKUX OTPAaHUYMBATBCA  TOJBKO
OpraHU3aIMOHHBIMU U3MEHEHUSIMH — MOXKHO OyZeT y3HaTh U3 JaHHOTO Kypca.

B Hacrosmiee BpeMs B IporpamMmax HHHOBAallMM  POCCHUMCKUX  HPEAIPUITHI
IIPUOPUTETHBIMU SIBJIAIOTCS: BHEIPEHUE HOBBIX BHUJIOB IIPOJYKTOB; OCBOCHHUE HOBBIX CETMEHTOB
pBIHKA; TIOBBIIICHHE PEHTA0EIbHOCTH MACATENBHOCTH (UPMBI U KaXKIOTO MOJpPA3JCICHUS B
OTJEJIBbHOCTH; ONTUMAIIBHOE MCIIOJIb30BAHUE NUMEIOIIMXCS MAaTEPUAIbHBIX U HAYYHBIX PECYPCOB,
IIOCTPOEHUE CUCTEM MEHEIKMEHTA KaueCTBa.

TpaauuMOHHO MHHOBALIMU OBUIM YJEJIOM TaJaHTJIMBBIX OJUHOYEK. W ceromHs mpu Bcex
pasroBopax O HEKOTOPBIX CHUCTEMHBIX WJIA KOMAHIHBIX IOAXOJaX K OCYILECTBICHUIO
TBOPYECKOH NEATENILHOCTU B IOCTHHIYCTPUAIBHOM OOIIECTBE, CIEAyeT MPHU3HATh, YTO HOBAA
ujes. BO3HHMKAeT B TOJIOBE OJHOro d4enoBeka. OJHAKO CO3HAHHE YEJIOBEKa HE aBTOHOMHO.
MmMeHHO TO3TOMY B cHjlaX CyOBEKTOB COLMAIBHOTO YIPABICHHS CO37aTh OCOOYIO Cpeny
ONarompuATHYIO KaK JUIs CAMHUX TBOPYECKUX MOPBIBOB, TAaK M JJISI BHEJPEHUS UX PE3yJIbTAaTOB B
IIPAKTHKY.

[TepBas 3agaua Ha 3TOM IyTH — 3TO JAedropokparuzays. Ee ocyniecTBieHre CiI0xHO 110
MHOTMM TpUYMHAM H, B TEpPBYIO O4epeidb, IMOTOMY YTO OIOpPOKpAaTHYECKHE IpaBHa YacTo
CBsI3aHBI ¢ TpeOoBaHUAMH Oe30macHOCTH. VX HapyleHHe MOKET MOBJIEYb CaMble Tparundeckue
nocienctBus. Croga ke mpubaBisgercss U OOS3Hb HECTPYKTYPHPOBAHHOW Cpenbl, €CiH
NoJIb30BaThest punocodekum s361koM 00513HB ¢BOOOBI. KpoMe Toro, cama OGropoKpaTHsi 4acTo
y3ypHupyeT IpaBO HAa WHHOBALMH, 3aMEHSSA UX IICEBJOHOBLIECTBAMM, HOBBIMU JOKYMEHTAMH,
perjlaMeHTamMu | T.I1.

Bropas 3agaua cBs3aHa C BOBJICYEHHEM B TBOPYECKYIO AKTMBHOCTb MAaKCHMAJIBHO
OonbIOro uymcna Jojei. B kpurtepusx monenu espomelckoil mpemuu no kadectsy EFQM u
rapmMonusupoBaHHoi ¢ Hel Ilpemmueii IlpaButensctBa P® B obnacTu kadecTBa 0003HAUEHBI
HaIlpaBJICHUsl JEATEIbHOCTH, CBS3aHHBIC C M3MCHCHMAMU JCATCIBHOCTH, HAIPABICHHOM Ha
BOBJICUCHUE TIEpCOHANA, TMOTpeOHTesel, MapTHEpOB M MOCTABIIMKOB B DPa3BUTHE HOBOH H
MHHOBAIIMOHHOW MPOAYKIIUH, YCIYT KaK JJIi UMEIOIIUXCS, TaK U Ul HOBBIX MOTPEOUTENBCKUX
IPyII; O NOHMMAHUU W IPEAYraJblBAHUU BO3ACUCTBUS M IOTEHIMAIa HOBBIX TEXHOJIOTHH
IIPUMEHUTEIIBHO K IPOAYKLIMH U YCIyraM; O IPUMEHEHUU TBOPUYECKOr0 IMOAX0Ja I CO3JaHUs
U pa3pa0OTKM HOBBIX W  HMHHOBAIIMOHHBIX MPOAYKTOB M  YCIYyr  COBMECTHO C
NOTPeOUTENAMH, TapTHEpaAaMH U JPYTUMH 3aWHTEPECOBAHHBIMU CTOPOHAMHU.

Tpetbst 3amaua — co3laTh OCOOYIO CHUCTEMY IMOAJNCPKKHM HWHHOBALMOHHBIX PEIICHHH.
Pe3ynbraThl TBOpPUYECKOW aKTHUBHOCTH JOJDKHBI OOCYXKJAThCS M OLIGHUBATBHCS TakK, YTOOBI HE



MPeIOTBpAIATh KeJIaHUEe TBOPUTH B OyaymieM. IMeHHO mo3ToMy 10OpOosKeIaTeNnbHbIA KIUMAT B
KOJUIEKTUBE MOXET CTaTh Ba)KHEUIIEH COIHAIILHO-IICUXOJIOTHYECKOM OCHOBOM MHHOBAIlMOHHOM
JIESITEILHOCTH.

B pamkax 4dYeTrBepToil 3amauM HEOOXOIMMO CO3/1aTh CHCTEMY HWHHOBAIMOHHOTO
MEHEPKMEHTa 10 MaKCHUMAaIbHO OBICTPOMY BHEIPEHHI0O WHHOBAIMIA B MPAKTHKY. B maHHOM
cllyyae peub HJEeT U O COOTBETCTBYIOIIEH CHCTEME KOMMYHUKALMM, M O CO3JaHUU
OTIEPAITMOHHBIX TEXHOJOTUYECKUX CHCTeM THOKOrO THIA, U O TOJATOTOBKE YHUBEPCAIbHBIX
CHEIHAIMCTOB, CIOCOOHBIX OBICTPO MEPEKITI0YATHLCS HA PEIICHIE HOBBIX 3a71ad.

Hakonen, ¢puHanom ir000i WHHOBAIMH SIBISIETCS 0OpaTHasi CBs3b ¢ oOmiecTBoM. Takas
oOpaTHass CBsI3b JaeT OCHOBY [UIS TOWCKAa HOBBIX TBOPYECKUX PEIICHUH U TIO3BOJISET
HAKaIJIMBaTh CICIM(PUUSCKUI OTIBIT B ATOU cepe NeATEIbHOCTH, KOTOpasi, IO ONPEIEICHUI0, He
TEPIHT MOBTOPEHUH U COOTBETCTBEHHO HAIlEJICHA HA pa3pylIeHHe JIF000T0 ke KOTrIa-To OYCHb
XOPOIIIO 3apEKOMEHI0BABIIETO CeOst HACIeIUs IPOIILIOTO.

B pamkax maHHOTO Kypca Bce 0003HAUYCHHBIEC BBIIIE 33/1a4M U MHOTHE JIPYTUE CMEKHBIC
BOMNPOCHI CTAHYT MPEIMETOM CHUCTEMHOTO M3Y4YECHHs C LEIbi0 (pOPMHpPOBAHUS y MAaruCTPaHTOB
COBPEMEHHOTO OTHOIIEHUS K TBOPUYECKOU JAEATEILHOCTH U PabOTe C €€ pe3yIbTaTaMu.

Juciuniuza Bxoaut B BapuatuBHyro dacTb OIIOIl u mpennaraercs CTyaeHTaM JUis
M3yYeHHUs] B KAyecTBE AWCIUIUIMHBI 1O BbIOOpY Marucrepckoil mporpamMmsel "CouuanbHble
TEXHOJIOTUM COBPEMEHHOI'O YIIPABICHUS "



